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Abstract

With the improvement of data abilities and the development of emerging technologies, there are profound changes
occurring in economic patterns and competitive structure of industries. In order to better respond to future opportunities
and challenges, and to improve competitiveness of enterprises in new situations, it is necessary to understand and
master the knowledge of digital transformation. The new competitive situation was discussed in which traditional

enterprises would gradually be replaced by digital-transformed ones, digital transformation was differentiated from
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digitalization. Main challenges facing traditional enterprises while undergoing digital transformation were pinpointed,

which were the lack of funds, talents, data and consciousness. A digital transformation service platform oriented to new

competitive situation was proposed, which provided a feasible solution to enhancing enterprise competitiveness and

conducting digital transformation.
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