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Reflections on the Construction of "One-
Network Unified Management" Platform in
Megacities

GUI Ying, WU Xuejun, WU Xuejun
Beijing Big Data Center, Beijing 101100, China

Abstract

With the acceleration of urbanization, megacities are becoming increasingly complex in terms of population size,
economic activities, and infrastructure, posing numerous challenges to the traditional urban governance model. As a
core component of new-type smart city construction, the "Unified Urban Governance Platform" provides an effective
approach to modernizing megacity governance through technology integration, institutional innovation, and process
reengineering. Based on field research on the construction of "Unified Urban Governance Platforms" in multiple cities,
this paper systematically analyzes the prominent problems facing megacity governance, expounds on the core functions
of the platform, summarizes practical experience from various regions, constructs an overall framework for the platform
in megacities, and puts forward implementation suggestions. The research aims to provide a reference for megacities to

enhance the scientific, refined, and intelligent level of governance.
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